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A Successful Year Behind Us. An Even
Bigger One Ahead.

As we look ahead to 2026, this newsletter is more than a holiday message; it’s a
roadmap. Each section below highlights a program, tool, or opportunity available
right now through your PERC membership. These are resources designed to

support your growth, strengthen your business, and make the most of the year
ahead.

Take a moment to hear from Dr. Jason Lake in the video above, then explore what’s
next. If 2025 was proof of progress, 2026 is your chance to take the next step.
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Where Growth Happens. Where Practices
Change.

PERC Pinnacle Practices (P3) is the most transformative offering we’ve ever
brought to the table. These facilitated study groups are where driven practice
owners build better businesses—together.

P3 is PERC’s fastest-growing program, and for good reason. Members are seeing
growth at more than three times the industry average, fueled by shared learning,
accountability, access to experts, and the clarity that comes from stepping away to
work on the business, not just in it.

This section’s video, the Elevate Highlight Reel, offers a glimpse of what these
meetings deliver. If you want to be in the room at the next Elevate meeting, the
step starts now.

Eligibility: P3 is available to practice owners generating $1M+ in annual collections
per location.
Action: If that’s you, and you’re ready to grow now is the time to connect.

Ready to explore P3? Let us know you’re interested. We’ll guide you from there.
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Myopia Management for Your Practice

e Register Today!
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Invest In Your Team: Three Opportunities
Worth Noting

Your PERC membership includes resources designed to support the people who
help run your practice every day. Below are three opportunities worth considering
as you plan for 2026.

$150 Off Premium Leonardo

PERC members receive $150 off premium content on Leonardo, giving your practice
on-demand business and leadership training at a reduced rate. If you’ve been
meaning to help your team sharpen business skills, streamline systems, or
strengthen accountability—this is the easiest first step. Login to the PERC Member
Site to learn more!

Management Development Program (Now Filling the Next Cohort)

The Management Development Program (MDP) provides a proven framework to
build leadership skills, improve team performance, and support organizational
growth. Enrollment is now open for the 2026 cohort, which will conclude at Elevate
2026 in Nashville. Practices are encouraged to identify managers or high-potential
team members suited for this training. For registration or more information,
contact Stacey Gagnon at stacey.gagnon@optiport.com.

Lunchtime Learning Series: Myopia Management for Your Practice

During this hour-long session on Wednesday, January 21st, we’ll take a practical
look at today’s myopia management tools, including ophthalmic lenses, contact
lenses, and pharmaceutical drops, and how they’re being used to help slow myopia
progression. Click here to register and learn more.
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THE PROVEN SYSTEM
THAT GROWS PRACTICES
BY 21% — NOW 50% OFF FOR
PERC MEMBERS

Build a Practice That Grows by 21% and
Runs Without You

Are you feeling the weight of staff inefficiency, inconsistent schedules, and the
daily grind that leaves no time for strategy—or life? You’re not alone. Most
independent owners eventually hit a growth ceiling that can only be broken with a
proven business system.

The Eyecare Practice Accelerator System is that system. It’s the roadmap that
replaces chaos with clarity, running your practice on reliable, repeatable
processes instead of your personal time. On average, participating practices

see 21-23% revenue growth, but the real victory is predictable success—growth
that frees up your schedule, not consumes it.

Created by Jamie Rosin (who scaled Rosin Eyecare from 4 to 58 locations)

and Eugene Shatsman (the strategist behind millions in hidden revenue discovered
for independent practices), the Accelerator gives you the exact playbooks to make
growth scientific, not stressful.

From uncovering your Allowable Patient Acquisition Cost (APAC) to eliminating
the Exam-0Only Deception, you’ll learn to scale with precision and confidence.

As a valued PERC member, you receive an exclusive 50% discount on the full
Accelerator program. Download your free APAC Calculator and start building
predictable growth today!
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Applications Are Now Open

Empower the Next Generation of
Independent Optometrists

Applications are open for the third annual Golden Opportunity Award. Please share
this with recent grads, associates, or colleagues ready for practice ownership—your
outreach could truly shape someone’s future.

Up to three recipients will receive $50,000 each to launch their first independent
practice, with priority for underrepresented groups and those serving underserved

communities.

Apply by January 15, 2026: Golden Opportunity Award

perc

Connect with PERC
Member Service Consultants

Paula Toerner
(951) 551-7511
aula.toerner@percalliance.

ick here to schedule a meeting with
Paula.

Claire Clark

(480) 440-6765
Claire.Clark@percalliance.com

Prospective Members click here
10 schedule ameeting with Claire.

Existing Members click here.


https://pardot.percalliance.com/e/695053/Programs-Golden-Opportunity/9kxzb/1150542729/h/0a63ThZP5BMXBHWrHf9FJ-ye_l9DdAkzm0rwRmFsjGQ
https://pardot.percalliance.com/e/695053/Programs-Golden-Opportunity/9kxzb/1150542729/h/0a63ThZP5BMXBHWrHf9FJ-ye_l9DdAkzm0rwRmFsjGQ
https://pardot.percalliance.com/e/695053/Programs-Golden-Opportunity/9kxzb/1150542729/h/0a63ThZP5BMXBHWrHf9FJ-ye_l9DdAkzm0rwRmFsjGQ
https://pardot.percalliance.com/e/695053/Contact-Us/9kxzf/1150542729/h/0a63ThZP5BMXBHWrHf9FJ-ye_l9DdAkzm0rwRmFsjGQ
https://pardot.percalliance.com/e/695053/Contact-Us/9kxzf/1150542729/h/0a63ThZP5BMXBHWrHf9FJ-ye_l9DdAkzm0rwRmFsjGQ

Connect with Your PERC Member
Director

The beginning of a new year is a great time to connect with your PERC
Member Director! Reach out to Paula Toerner or Claire Clark to make sure you
are getting the most out of your membership. Click here to find their contact
info.

As a reminder, you can find most of the PERC info you need regarding
vendors, programs, events, and more on our member site._Click here to log_in.
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One Quick
~~  Reminder Could
Save Patients A Lot
on Contact Lenses

TOTAL

Alcon
: “ Give atients all-day comfort™
ERINNOVATIONS™  Liiee e vision bonofits xpire.

American households contribute over
$100 billion annually to HSAs and
FSAs. But only ~50% of FSA holders
use all of their funds before they
expire at the end of the year* Guide

them to all-day comfort'~* with
Waterlnnovations™.

*According to a 2022 report by the
Employee Benefit Research Institute
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You can update your preferences here.
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